FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE

AGENDA
WEDNESDAY, 15 MARCH 2000

0800-0900 REGISTRATION

0900 WELCOME & ADMINISTRATIVE REMARKS:
04L411

FLEET OPENING REMARKS:

OPN OUTFITTING ISSUES:
FUNDING PROFILE / ISSUES:

SEA

FLEET CINC REPS

SEA 04L421

-- Status of Allowance Maintenance “Churn” Reduction Initiative (990520-07)

-- Impact of BP 28 funding issue (991014-01)
OPN OUTFITTING PRIORITIZATION:
-- Review prioritization criteria (Fleet CINCs input due 3 April)
STATUS OF MAMs WORKING GROUP INITIATIVES:
-- Optimized MAMs management via CDMD-OA (990520-08)
-- MAMs Sampling Prototype
4B2I

OUTFITTING REENGINEERING INITIATIVES:
-- Provide status on remaining recommendations (990520-14)
-- Focus Allowance Maintenance Strategy (FAMYS)

CILSTAT INITIATIVE:
ACTION ITEM UPDATES:
-- Continue to monitor and provide status (990520-06)
-- Investigate optimum means to identify critical systems for
TYCOM usein CILS-TAT (990520-12)

LUNCH

CONFIGURATION ISSUES.
SCLSIS FUNDING PROFILE:
CDMD-OA OVERVIEW:
-- XRICs APL worthy visibility in SNAP (980723-03)
-- Develop Metrics reflecting validation results (990520-05)
-- CDM/ISEA Interface
--- Data Elements
CDM
ALTERATION / INSTALLATION PLANNING:
-- Status of Working Group recommendations (991014-03)
ALTERATION MANAGEMENT PLANNING (AMP)

NAVSEA TMDE INITIATIVES:
GPETE LIFE CYCLE MANAGEMENT:
-- GPETE Reengineering status
-- Initiate OPN GPETE under CDMD-0OA
-- Monitor MAMs Inventory Tools process (991014-04)

SEA 04L 411

SUP

NSLC N50

NAVICP-M 05632

SEA 04L5B

CNSL C412E12
BIW

SEA 04L55

SEA 04L53

SEA 04L113



FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE
AGENDA

THURSDAY, 16 MARCH 2000

0830 SPAWAR ISSUES: SPAWAR PMW-151
NTCSSSTATUS
-- R-Supply
-- OMMS-NG
-- INSTALLATION SCHEDULES UPDATE
-- TRAINING STATUS:
--- R-Supply / OMMS-NG

NAVSUP | SSUES: SUP 4C2C2
R-SUPPLY FUNCTIONALITY STATUS

ILOLANT/FTSCPAC ISSUES:
CONTINUOUS MAINTENANCE LOGISTICS READINESS (CMLR) FTSCPAC 402
ACTION ITEM UPDATES: SEA 04L5B
-- Investigate rebasing | LO functionality into CDMD-OA (980723-13)
-- Status on ILOLANT’ s capability to conduct ILOs on Micro-SNAP (991014-05)
OPNAVINST 4400.10C: SEA 04L5B
-- Status of final version submitted to OPNAV N43 (991014-06)

LUNCH

ANCHOR DESK / DISTANCE SUPPORT SEA 04L1
FLEET ISSUES: FLEET CINC REPS/ TYCOMS
OPEN DISCUSSION: SEA 04L411/ALL

STATUS OF FORCE PROTECTION AELs
STATUS OF NSA/ILSIPT
AMAL/ADAL SUPPORT ISSUES

COSSI PROGRAM SEA
04L 233
DDG 51 HAZMAT MODEL PEO TSC-F3
MAMs CBT DEMONSTRATION ATGPAC N41
REVIEW REMAINING OPEN ACTION ITEMS: SEA 04L411/ ACTION
OFFICERS

970821-06 NSLC investigate SNAP | 9 cog material requirements held in staging facilities.
980108-08 Provide TY COMYILO activitieslist of NAVSEA PEOSSPMs on-site reps.
980723-02 Logistics Forum to include CM “gateguard”’; MAMSs as Spares & Targeted Ao.
990520-01 On-line COSAL concept

990520-13 Provide Fleet/TY COMs URL web site for I T21 training cycle.

991014-02 Status on formalizing NTCSS software applications functional training.
991014-07 Identify requirementsto conduct 3-M data track walk.

991014-08 Investigate automated meansto alert TY COMsregarding 3-M upline data

NEW ACTION ITEMSRECAP/ CLOSING REMARKS SEA 04L 411
FLEET CLOSING REMARKS FLEET CINC REPS



